MVHS Swim Team Board Meeting 9/9/2019

6:35PM Meeting called to order. Present are Dawn Osborne, Karen Murdock, Melissa Lyons,
Debbie Meisner, Jennifer Blood, Kerri Chadd and Beckie Scherr.

Discussion of issues concerning suit fitting and wearing out. Swimmers to contact Noah since
Swim and Sun Shop has closed.

Approval of minutes from last meeting.

Treasurer’s report gives ending balance in Booster funds to be $3073.35 in checking.
Outstanding check to InkWear and additional $2000 donations turned in bring balance to
$4228.72. $458.87 in savings.

Discussion of bus and pool fees.

Discussion of JV meets. Need to add JV parent to cover coordinating snacks, volunteers, etc.
Karen Murdock nominated and accepted this position.

Discussion of home meet. JV parent volunteer spots filled, Varsity parent spots still have a
few remaining. Booster club to provide water for volunteers, Jennifer to pick up and deliver.
Senior night will include both MVHS and RHS seniors. Recognition to be held after 500 free
event. MVHS has 3 seniors on JV and 11 on varsity. Debbie to get balloons to hang near
banner. Kerri to handle selling MVHS MTV t-shirts at meet.

Discussion of Gem State Invitational event. Homecoming is same weekend and both coaches
will be out of town. Provided Nampa approves MVHS coaches decided we will not attend.
Jennifer to confirm status with coaches.

Discussion of fundraising. Vertical raise currently at $5800. Discussion of possibility of prizes
to swimmers, Noah to handle this. Basketball concessions date to be set in October prior to
basketball season. Applebees fundraiser tentatively set for 10/12, will be confirmed once
deposit has been received. Bookkeeper waiting on Noah to approve prior to writing check.
Discussion of advertising for event, Peachjar flyers decided. Discussion of how to handle
ticket sales. Swimmers to collect money or provide Venmo information then deliver tickets.

Discussion of Team Dinners. 4 planned, 2 for JV and 2 for Varsity. 1 for JV and 1 for Varsity
currently have hosts, other 2 are waiting on host volunteers. Discussion of changing practice
times to coordinate dinners and allow swimmers to eat at reasonable time.

Next meeting set for Oct 10 at 6:30pm at MVHS library.

Meeting adjourned 8:10PM



